Draft 4/21/2022
Key:  Board Action
          Individual Commitment

SAWTOOTH INTERPRETIVE & HISTORICAL ASSOCIATION
Board of Directors
Zoom
April 21, 2022

Participants
	Officers:  President – Stewart Wilder, Vice-president Terry Clark, Treasurer Liesl 
		    Schernthanner, Secretary Ed Waldapfel, Past President Gary Gadwa
	Directors:  Becky Obletz, Ed Cannady, Caitlin Straubinger, Roland Miller, Paul
      Hill, Jenny MacNichol, Amy Jones, Ken Hartz, Bernie Hartz
     	Outlet Manager:  Erica Cole
Executive Director:  Lin Gray
Forest Service Liaison:  Bobbi Filbert – SNRA Deputy Area Ranger
			   Absent - Kathy Atchley – C/T Liaison 
Guest:  Deborah LaMorte
Alumni:  Hannah Fake

Meeting called to order at 10:05 a.m. by President Wilder.  Roll call of participants conducted.

The motion to accept today’s Consent Agenda (Attachment #1) and 2/17/2021 Board Meeting notes was made by Jenny MacNichol and seconded by Liesl Schernthanner.  Motion passed unanimously.

UPDATES AND REPORTS

	President’s Report
· Stewart Wilder
· Expressed his appreciation to all for their good committee work this past while
· SIHA is on a great track and going forward
· Thanked Laurii Gadwa for all her help with transitioning Erica into her new role as Outlet Manager
· Also, for Laurii’s assistance with the recently completed tour of sales outlets

SNRA Liaison Report
· Bobbi Filbert, SNRA Deputy Area Ranger
· SNRA’s 50th anniversary is coming up in August and folks are busy planning various celebration events
· Registration is now open for the Andrus Center’s SNRA 50th celebration event on May 24th 
· Kirk Flannigan will be participating in this event
· Contracting
· Redfish to Stanley Trail
· Service was successful with the lawsuit, now moving ahead again with this project
· Contract is out for bid 
· Phase III Redfish Lake Project
· Contract is out for bid
· Hope to do the bridge replacement over Outlet Creek	Comment by Filbert, Bobbi -FS: This work has a current contractor and will be completed this May/June. 
The Redfish Phase 3 - road and parking realignment at Visitor Center, NorthShore Day Use and near Glacier View CG and the entrance stations is currently out for bid with anticipated fall start date.
· Bobbi mentioned that the concept drawings had been sent out for review if anyone is interested   
· Stanley Ranger Station Dump Station is out for contract
· Personnel Hiring
· Recreation Specialist GS-9 has been filled and person will report in May
· Housing is the major concern with all new hires, the number one question being asked concerns housing
· Fire Management Officer position will be filled by a detailer from June to September
· Position will be located at Stanley Ranger Station
· SNRA will have a large seasonal workforce on this season
· Currently there is a large hiring surge in the Forest Service nationwide
· Many events planned
· Getting mixed results
· Housing is the major issue facing all vacancies
· Miscellaneous
· Ranger Districts are opening offices on May 1	Comment by Filbert, Bobbi -FS: SRS is open to public via curbside service MWF and the offices are currently open for staff to use.  A more formal opening to allow the public into the office reception area for visitor services and the workforce back to the office will occur on June 6th.
· Seasonal employee orientation May 27	Comment by Filbert, Bobbi -FS: This will occur on May 25th at our HQ office
· District Ranger/Area Ranger coordination meeting with Boise and Salmon/Challis NF’s this Friday
· Gary asked about the Law Enforcement Officer position
· Bobbi – position has been filled with Tarin Peterson 	Comment by Filbert, Bobbi -FS: Terren
· According to Ed C, Tarin is an “awesome” person
· Will be based out of the Stanley Ranger Station
· Terry asked if the Andrus Center event was going to be virtual?
· Yes
· Bobbi will send the flier out to Lin for distribution to the SIHA Board
· Lin mentioned that all the Caribou/Targhee NF offices will be open starting April 25
· SIHA will no longer have a sales outlet at the Montpelier RD office

Finance Report
· See Attachment #2
· Liesl Schernthanner
· Report is through the end of March
· Motion made by Terry, seconded by Gary to accept the Finance Report as presented.  Motion passed unanimously
· Jenny expressed her appreciation to Liesl for a nice, clear report.

Membership Update
· See Attachment #3
· Caitlin Straubinger
· SIHA now has their first “recurring monthly” gift of $40/month
· Lin will share information on the “recurring” gift process
· Caitlin stated that membership numbers are on track with 2021

Outlet Report
· Erica Cole
· Erica stated that her new position of Business Manager is “great”
· Visits to all the sales outlets has been accomplished
· Thanks to Lin and Laurii for their help with this
· We now have a new inventory system that is online – Quick Books
· The storeroom has been reorganized, thanks to Lin
· Moving forward with ordering products
· Lin mentioned that there will be no sales outlet at the Montpelier RD office on the Caribou/Targhee NF
· Steward asked about the future for the sales outlet at the SNRA headquarters office
· Lin – we will track this – SNRA will be getting a new office building in the future and if it turns out to be a GSA building, there could be a problem with having a sales outlet there – will continue to track this issue
· Liesl stated that SIHA really needs to stay on top of this

Preservation Committee Update
· Oral History
· Gary Gadwa
· Caitlin has completed two more oral history interviews
· One with Bill Platts
· “Great job, Caitlin”
· Caitlin will do another interview with the Olson Family, who have early roots with Redfish Lake
· Terry mentioned that he and Stacey will be doing an oral history interview this summer with SNRA Interpretive Services retiree Frank Rowland



Maintenance Update
· Gary Gadwa
· Will be dewinterizing the Museum shortly  
· Lin thanked Gary for getting the sump pump under the Museum going as water was beginning to accumulate under the Museum
· Stewart also expressed his thanks to Gary for all his efforts in maintaining SIHA facilities

Executive Committee Update
· Board Vacancy
· See Attachment #4
· Terry Clark
· Ken Hartz would like to step down as Board Director, however Bernie will continue to serve
· We now have two vacancies to fill
· Refer to the priority list in Attachment #4
· Amy has a potential candidate for serving on the Board and she will email the information to Terry
· Amy also appreciated the good job done by the committee with their report
· The Board is asking Gary to approach Dave Pinney with an offer to become a Board member – Stewart will also work with Gary on this contact
· Gary mentioned that Dave has been ramrodding the Sawtooth Society’s Trail Board and doing a great job with that
· Liesl stated that SIHA is always open for suggestions for potential Board members
· Jenny also said that we need to be constantly thinking about potential Board members 
· Openings are always coming up and we need a list of folks who are ready to fill in
· Stewart asked about the possibility of having a tribal member from the Sho Bans 
· Terry mentioned that the Committee did discuss this
· Randy Thompson came to mind
· Jenny said that if the Sho Bans didn’t want to participate on the Board they could always serve on one of our committees
· Gary noticed that there were no “young” people of the list
· Liesl said that this priority list is only a partial list, the Committee has a larger list they are working with

Executive Director’s Report
· See Attachment #5
· Lin Gray
· Lin thanked Laurii for her help on the outlet visit trip and transition with Erica
· Please review Attachment #6 SIHA Brochure
· Going to print soon so get any comments to Lin quickly
· Amy suggested that the brochure appears very busy – maybe some of this information can be put on SIHA’s website
· Need more information that encourages people to go to our website
· Terry agrees
· Liesl feels that the purpose of the brochure is to provide information
· Lin thanked folks for their input and stated that she will start working on a different brochure to meet this need
· Lin mentioned that she is having a challenge obtaining a donated raft trip for our drawing this year
· Stewart has a lead – Hughes
· If anyone else has any connections with a rafting company, please let Lin know so that she can follow up
· Ed C mentioned that Grant Estep is very busy this season and won’t be able to participate
· Lin thanked Ed for his contact with Grant and also mentioned that we this is for the 2023 season, not this year
· Regarding the June 8 Community Cleanup Day
· Lin is looking for help to staff an information table
· Debra LaMorte volunteered to help
· Lin expressed her appreciation to Hannah for her help with our website
· Lin will be sending out information for the entire Board to review regarding the website
· For a variety of reasons, Lin is looking to change the time of the June 16 Board meeting
· Gary wants to make sure that we have a Junior Ranger Program at this meeting
· Bernie stated that it will be great to meet the staff on a more casual basis – like a potluck following the Board meeting
· It was decided to change the time of the meeting to 2 pm – 4 pm and the follow up with the summer welcome party for staff
· Ed C will not be able to make this meeting 
· Questionable about Gadwa’s participation for this meeting as well
· Keep the August 18 meeting on the schedule
· Lin stated that we need a host for the end of the season party
· Please contact Lin if you have any ideas or would like to volunteer to host this party
· Gary noticed that the Redfish Center will be closing earlier than normal
· Lin – this is due to construction
· Will probably have the same issue opening in June 2023 – also due to construction
· Stewart mentioned his concern about the section on “Guiding Principles” on the SIHA placemat publication
· Concerned about the “Build Land Ethic” – concerned that people will come away thinking that SIHA is all about land
· Lin – not sure where this came from, will need more background – this took place before her time
· Stewart thinks this is a bit of a red flag

Center for the Sawtooths Update
· See Attachment #7
· Stewart Wilder
· Stewart provided a power point presentation to bring the entire Board up to date on the Obsidian Property Project

Capacity Development
· See Attachment #8
· Deborah LaMorte
· Deborah was introduced by Paul Hill
· Deborah presented a power point presentation on the fundraising plan for the Center for the Sawtooths Obsidian Property Project
· Deborah expressed her thanks to Liesl, Paul, Stewart and other members of the Obsidian Property Committee for all their help and involvement in bringing the project thus along and with their assistance in developing today’s PPT
· She also thanked Jenny MacNichol for stepping up to chair the Capital Campaign Committee
· Paul expressed his appreciation to Deborah LaMorte and the Jones Family for their help and support
· Stewart mentioned that Amy, as a Board member, has recused herself regarding any voting activities associated with this project
· Amy stated that she is pursuing this project because she and her family love the Sawtooth Valley
· Deborah also expressed her appreciation to Amy and the Jones Family
· [bookmark: _Hlk101530341]Following the presentations by Stewart and Deborah, Terry moved that SIHA move forward and approve the recommendations from the Obsidian Committee.
· The following is an attempt to capture the highlights of the discussion that ensued Terry’s motion.
· Ed C – stated that being involved in donating and asking others for donations was not the reason why he is on this Board and that he would not spend time going out and asking his friends and others for donations
· Gary said that we need some kind of a pledge at this point from Board members so that we know if the Board is truly behind this project
· Paul agrees with Gary – we need a commitment from Board members before August – if we do not have this commitment by then it will be too late to move forward with this project, we want to be very careful and not go down this road if the Board is not fully behind this – if anyone else feels the same as Ed C they need to speak up now
· Jenny – I understand Ed’s comments
· What is important at this juncture is that the Board has a shared vision and that everyone brings to the table what they can bring – skills, what they can personally offer, etc.
· I think what we are asking for is the support to have some place people who love the SNRA, and Sawtooth Valley can call home twenty years from now – this is what we need to keep moving forward with
· Stewart – this is a big decision; we will shortly call for a vote on this
· Important for anyone, everyone to express their feelings, concerns and have them on record in the minutes – I appreciate everyone and their feelings
· Becky – it is easier for those of us who have been involved in the Committee for the last two or three months and I think it is difficult for those of you who haven’t been involved to have this thrown at you - we want to hear from you, please feel free to offer your thoughts
· Gary – can we have some kind of a vote or a pledge so that we can find out what kind of support we have from the Board – a pledge between now and the June meeting?
· Stewart – I agree – I think this is something that the Donation Committee would need to track and report back to the Board – we can’t wait until August and find out we are not meeting some milestones, etc.
· Paul – I think Gary’s suggestion is an excellent one – I think this is something that Jenny and her Committee would do if we decide to move forward
· Jenny – have been waiting for this meeting to see where we are – been thinking about the Campaign Committee putting out some kind of an email blast with progress reports through the summer time – Committee would meet on a weekly basis and then send out some kind of an update to let people know where we are in the fundraising process – Committee would be a way to “centralize” ourselves so that we don’t stumble over each other duplicating contacts, etc.
· Rolland – I would say I don’t think we are expecting anyone to give any more money than they can – no one is expecting that at all – this is such an opportunity that can have such an impact on not only what we do but other organizations in the Valley.  I think we at least need to give it a try.  If we get down to the wire and are making it, well we can make that decision then.  I have all the respect in the world for Ed C – he “hike’s the hike” – no one has done more for the Sawtooths that Ed.  If it doesn’t work out, it doesn’t work out but to pull the plug at this point for any reason would be a mistake.
· Jenny – don’t see any major expenditures at this point other than what the Campaign Committee might need as they go forward – produce some materials, use some staff time – don’t think it will be more than $4-5,000 to raise the money.  Money would go into a separate account – money would be refunded if not used.
· Ed C – a great project, I voted for it.  But I don’t see how I can make any commitments of time at this point.
· Stewart – we need to show 100% commitment from the Board because when we go out to institutional donors they will ask “what commitment do you have from your Board?”
· Ed C – I am not talking about how much I can write a check for; I am just not going to be here during the next months.
· Jenny – do people want more time to think about it?  Distribute the PPTs to all Board members?  Then have an e-vote at a later point?
· Liesl – I don’t see any harm in forming the Committee (Capital Campaign Committee).  Are people then willing to move forward – yes/no?
· Stewart – getting the Board to move forward is critical to show the Jones Family that we are committed - we have worked on the agreement, fundraising ideas, plans and whare them with the Jones Family.  I would hope that today we can show them the Board’s support and commitment – I think this is a critical thing for them, but I won’t speak for them.
· Liesl – I agree.  I think this is a huge thing and we need to agree “on record”.  I move we go forward.
· Ed C – I will support that motion.  I agree that this is a lifetime opportunity, I am just saying my personal time and involvement is going to be very limited.
· Gary – I second it.
· Ed W – we already have a motion on the floor.
· Terry – I think we need to move forward.  I think that what Gary suggested is good.  No issue with what Ed C brought up.  He is probably not the only one who is in that boat.  Like Rolland said, I hate to miss the chance to move forward with this.
· Gary – there is a motion and a second – I call for the question.  We can have additional discussion if we are so inclined.
· Stewart – called for a vote on the motion that was made earlier – Moved by Terry, seconded by Paul to move forward and approve the recommendations from the Obsidian Committee.  Motion passed unanimously.
· Stewart thanked the Board for their vote to move forward.   Please free to contact Stewart, Paul or Jenny with any questions or concerns
· Paul said that it would be very helpful to have the PPTs sent out to each Board member.  Gary agreed.
· Jenny suggested that the “Friday” Obsidian Committee morph into the Capital Campaign Committee
· Paul agrees and stated that the Obsidian Committee works together very well
· Jenny will begin working with some software to get things organized

Round Table

· Lin – next meeting – June 16th at the Redfish Center 2 – 4 pm
· Ed C – shared about a recent meeting he had with Mike Simpson
· Ed mentioned that the Mayor of Boise is working on a resolution supporting the SNRA 50th anniversary
· City of Hailey is considering the same along with Blaine County.
· Ed will approach Twin Falls County to see if they would do the same
· Lin will be out of the office next week and back on May 2nd.
· Lin provided copies of the SIHA 2022 Annual Priorities Planner – see Attachment #9

Meeting Adjourned at 12:51 pm

Respectfully submitted,
Ed Waldapfel
ED WALDAPFEL
Secretary
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