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Acceptance of the Obsidian donation offers many possible future uses. Which uses

do you think are the most important in the first 1-3 years? Please choose 4, ranking

them as your first, second, third, and fourth choices. (Ranked totals are weighed: 1=1, 2=.75, 3=.5, 4=.25)
(Not chosen: expanded exhibit space; public restroom)
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“Education Center”

* “With concurrence of Joneses, rental of housing to local businesses for 60 months
following closing of donation”

» “Retail outlet tied to Visitor Center onsite”

* “l think focusing on SIHA's immediate needs first, but opening the door to other
nonprofits (especially if there's room and if we could charge a nominal "rental" fee for

III

housing) would be beneficial to the whole Sawtooth valley!
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Which uses do you think are the most important in the next 4-7

years? Please choose 4, ranking them as your first, second, third, and fourth choices.
(Ranked totals are weighed: 1=1, 2=.75, 3=.5, 4=.25)
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e “Education Center”

* “Growth of Visitor Services and Interpretation Center”

* “Restrooms have to be part of any event/meeting function or Visitor Center.”
e “Dark Sky Observatory”

e “All of the above!”



How would you prioritize the following sources of potential future
operating revenue? Please choose 3, ranking them as your first,
Second, and third choices. (Ranked totals are weighed: 1=1, 2=.667, 3=.333)
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COMMENTS:

*  “With concurrence of Joneses, rental of housing to local businesses for 60 months following closing of
donation”

* “We can't sell part of the property - Leasing may not be compatible with the easement either!”

* “Create a reserve fund during initial fund raising phase”

* “It's hard to say. | don't know enough about the mid-valley fire station idea (sounds important!!!).
Retail sales seem like an easy add-on to our current offerings. Paid educational programs would be
GREAT down the line, but sounds like SIHA would need to expand its capacity before doing so (hiring
more staff?!). Summer camps!!!”



